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CHANGES IN BOARD & MANAGEMENT

Eric Ooi LiAun

(Appointed effective 1 May 2023)

A Independent Non-Executive Director

A Chairman of Audit Committee

A Chairman of Risk Management &
Sustainability Committee
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SergeyRychkov

(Appointed effective 9 June 2023)

A Supply Chain Director

A Over 16 years of experience in Supply Chain
Management, primarily in the Kazakhstan
& Cambodia markets
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Weakening Consumer Sentiment in MY & SG

: -4.8 : :
Malaysia VzRevenue Singapore %Revenuev Sri Lanka ¢ Higher share of profit of

RM9.9 million in HFY23 due to the absence

RM841.0mi RM325.9mil of one-off surcharge tax expense of RM3.7
million.
Profit from Operations Profit from Operations
RM171.4mil RM46.8mil

Lower earningsin IHFY23 were mainly due to:

A Earlier timing and shorter sales period for the Chinese New Year (CNY)
celebrationsthis year

A Weaker consumer sentiment

A Higher input costs and increasedmarketing expenses



Q2FY23 vs. Q2FY22& ="
1HFY23 Vs 1HEY22 (G

Weak Consumer Spending,-Softer Market

2023

P>1+>%2 1HFY23 The lower performance in Q2FY23 was primarily due to:

(RM million) (RM million) ¥ Weaker trading environment
Y-O-Y Y-O-Y

Revenue 50607 1’1606'9 % Higher base observed in Q2FY22 driven by the higher
-11.8% -2.0% trade demand ahead of the price hike in July 2022
Net Profit 88'02 1730'3
-0.8% -4.0% ¥ Post-Omicron recovery and pent-up consumer demand in
the prior year
EPS(sen)  28.86 56.67 ey
vs. 29.09 in 2022 vs. 59.05 in 2022



2nd Interim Dividend of 22

Q2FY23

EARNINGS PER SHARR 28.86 Sen
DIVIDEND PER SHARE} 22:00 sen*

PAYOUT RATIO 716.2%

* Equivalent to a total payout of RM673 m|"|0n

sen declared

Q2FY22 1HFY23

56.67 sen
43.00 sen

75.9%
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Earlier Timing of Chinese New Year LHEY23 vs. 1HRY220E=
Celebration, Consumption Slowdown
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O A Lower sales due to earlier timing of CNY and weaker
— O consumption due to a softer market

. A Carlsberg brand CELEBRATEDfestivals with nationwide Chinese
IN M AI N ST R EA M S al eS New Year and Harvest promotions, with limited-edition
packaging
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1HFY23 vs. 1HRY22 & =

Earlier Timing of Chinese New Year
Celebration, Consumption Slowdown

-149%

in PREMIUM sales
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A Weak consumer sentimentand lower disposable
income impacted sales in premium category

A Continue to invest in consumerfacing campaigns to g el Mg
regain and drive growth Hitee



Earlier Timing of Chinese New Year —

Celebration, Consumption Slowdown =

-9%

iIn ALCOHOL-FREE BREW sales

A Lower sales impacted by a softer market

A In our commitment to advocating responsible
consumption, we will continue to strengthen our
Alcohol-Free offerings in our portfolio




1HFY23: Strategy Review
- MUX?® >

@ WHY @ WHAT @ HOW
OUR PURPOSE OUR AMBITION <4 | OUR PRIORITIES

OUR PORTFOLIO S— Strengthen Accelerate

; mainstream alcohol-free brews
CHOICES premitm core beer and grow Beyond Beer

OUR EXECUTION Excel at point Master digital, Manage supply
EXCELLENCE of purchase data and processes chain end-to-end

FUNDING OUR JOURNEY




Brewing Prosperlty Together thls CNY DECEMBEFFEBRUARY 20 ==

. ¥ CNY limiteekdition
| festive can in
collaboration with
Chinese artist launched
in both MY & SG

| ¥Rollout of integrated
marketing campaign
across all sales channel
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Braised
Abalone

et
Buy 3 Packs Of 4-Cans ey ()
Mix & Match -:\ <, S
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SABAH & SARAWAK

Raikan Kebanggaan Sabah & Sarawak 2=

¥Back for the third year, Carlsberg Smooth
5N} dZAKG NB(REKM & 6 A
Kebanggaad I 60 K 3 { I NI g
designed cans and bottles

= ~ WCollaborated with two Sabahan and
Sarawakian tattoo artists and conducted
sampling inrKkadazarDusun Cultural
Association (KDCA) festivat ¥
in KK arlsberg
Malaysia
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MAKE EVERY MOMENT /

#BestWithCarlsberg

MAKE EVERY MomEnT

uBestwithCarlsberg.

LIS

MAY ¢ JUNE 2028: =

Stand to WIN
ALL EXPENSE PAID TRIP
for 8 Pax worth RM50,000

¥Thisbrand equity campaignoffers the best
drinkingr moments to  consumers,
reinforcing#BestWithCarlsberg

&

- ? ¥Two months promotion acrosson- and off-
Buy RM 50, Get 1 Entry

trade to drive consumeloff-take

¥More than 200 consumerwill be treated to
aluxurygetawayin Langkawin September

Stand To WIN
All Expense Paid Trip
for you and 7 friends
worth RM50,000

3 days 2 nights Bring 7 friends Accommodation Door-to-door
in Langkawi to party along provided in 5-star transportation
resort hotel



MAY - OCTOBER 20R3=
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#NEXTGEN digital golf legs,

extending Carlsberg
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LI GOLFARENA nationwide

PROBABLY THE BEST " BEER IN THE WORLD

c%;. jGOI-" cutssm ' J
'7 | ‘g\ ‘
e N

W Luel

Malaysia




AUGUST,. SEPTEMBER 20p2 =

COME JOIN US ON A REAL SPICY REAL SMCOTH DRINKING EXPERIENCE!

18™ AUGUST - 2N° SEPTEMBER 2023 ¥Celebratingfavouritelocal

WEEKDAYS : 5PM - 11PM spicy treats paired with
WEEKENDS & PUBLIC HOLIDAY : 11AM - 11PM Carlsberg Smooth Draught
@ JIOSPACE, SEKSYEN 19, PETALING JAYA ¥EXxciting workshops and

upbeat music to make
every moment
d@ #BestWithCarlsberg
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Interactive
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Loca! Spicy Performance

Workshop,
FREE 1 beer upon  Collaboration with Phone Charm Electrifying D] Sets
entry Monster Chef, workshop by Gumme by international
Bean Jr & Churn & cocktail workshop & local DJ

HOTTEST D) PERFORMANCE LOCAL PARTNERS Scan to join the event!

JOLEEN
JENNI F HENG
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APRIL 2023
Make 1t Smooth APRIL 202 i

-
CARLSBERG SMOOTH DRAUGHTY

¥Proud sponsor for Sneaker Co
Southeast Asigbiggest street
fashion event in Singapore

sncr JAPAN'S NO.1 ¥15,000 turnout, a great reveal
pE of the #MakeltSmooth
3 campaign by Carlsberg

Smooth Draught

¥leveraging on brands
collaboration, promotion ran
across all channels
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CHANCE TO
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Carlsberg x Liverpool FC JULCAUGUST 202

&7
- é’lcim Beer Partner

¥Three Liverpool FC legendshad a
meetand-greet session,party bus
and bar hopping with Carlsberg
consumers

¥200consumersvon ticketsto watch
Liverpool FC vs LeicesterCity on
30" July and against vs Bayern
Munichon 2" Augustin Singapore

MEET ° GREET

WITH CARLSE, - .; SINGAPORE

16

29) 2023
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